MIC DEVELOPMENT

EDA/EDC Joint Board Minutes

Thursday, June 11th, 2020 - 7:15 A.M. —9:15 A.M.
The Northern Hotel and Zoom Teleconference

BIG SKY ED Mission Statement: - Focused on sustaining and growing our region’s vibrant economy and outstanding quality of life, Big Sky Economic Development
provides leadership and resources for business creation, expansion, retention, new business recruitment and community development.

EDA Board Members Present: Bryce Terpstra, Dana Pulis, Greg McDonald, Jennifer Smith, Jennifer Owen, Ken
Lutton, Paul Neutgens, Riley Bennett, Robin Rude, George Warmer, Shaun Brown
(Ex-Officio), John Brewer (Ex-Officio), Greg Upham (Ex-Officio)

EDA Board Members Absent: Judi Powers, Don Jones (Ex-Officio), Nick Altonaga (Ex-Officio), Katy Easton (Ex-
Officio),

EDC Board Members Present: Aaron Ramage, Andy Gott, Ann Kosempa, Bob Wilmouth, Craig Bartholomew, Dan
Edelman,Dave Ballard, David Ellis, Denis Pitman, Eric Simonsen, Jon Stepanek, Kim
Jakub, Mac Fogelsong, Mike Nelson, Mike Phillips, Mike Seppala, Nicole Benge,
Scott Chesarek, Steve Loveless

EDC Board Members Absent: Doug Hansen, Mitch Goplen, Spencer Frederick

Staff and Guests: Steve Arveschoug, Brandon Berger, Shanna Zier, Dustin Frost, Becky Rogers,
Austin Trunkle, Dena Johnson, Lorene Hintz, Marcell Bruski, Patrick Klugman, Jo
Ann Jones, Thom MaclLean, Melanie Schwarz, Sherry O’'Donnell

Call to Order:
Robin Rude, EDA Chair, called the meeting to order at 7:15 A.M. with the pledge of allegiance.

Public Comment/Recognitions/Special Announcements and Introductions:

Public Comment

Jeff Kanning and Russ Fagg presented about the Founder’s District TIF District. Jeff and Russ will be bringing this
proposal to the City Council and are asking for the support of the BSED Board.

Steve’s guidance would be for the Board to review the Blight Study and other information from Russ and Jeff.

Greg Upham gave a SD2 update. The plan to return to school on August 24" remains in place. SD2 is asking for a
$1.6 Million Elementary School Levy. Greg emphasized that the nature of education is changing. Students who are
struggling need additional help from instructors dedicated to their success and the budget cuts threaten that help.

Marcell then presented about the Summer 2020 Intern Leadership Program.

Agenda Changes:
1. Program Level Action Items: Melanie will be deferred until next month as will Economic Impact Update.

2. Big Sky to Sky Point will be an Action Item.
3. Executive Director’s Report: add Board Committees Update




Consent Agenda

Approval of May Board Meeting Minutes

Motion: Eric Simonsen to approve the May Board Meeting Minutes, as presented to the Board.
Second: Ken Lutton

Discussion: None

Motion carried

Approval of the April EDA/EDC Financials

Motion: Mike Nelson to approve the April 2020 Financials, as presented to the Board.
Second: Jennifer Smith

Discussion: None

Motion carried

FY 2021 Budget Hearing

Presentation of Strategic Priorities and Work Plans and Goals - Steve

Steve presented the Strategic Priorities and Work Plans and Goals document. Steve began with the Strategic
Priorities and noted that this year, we will hold our priorities for one year, rather than two. Top priorities are
implementation of the Economic Recovery Plan, Sustaining Recovery, and Building a Shared Community Vision.
Steve went on to explain the rest of the on-going strategic priorities and our own organizational opportunities.

Jack Nickels asked about what work we are doing on downtown housing.

Craig B asked if there is a dashboard or other medium they can utilize to check in on program goals and
achievements.

Jennifer Owen asked about our efforts to promote diversity within our Board and our work. Steve gave several
examples but said that work continues.

Presentation of EDA/EDC Proposed Preliminary Budgets — Shanna

Next, Shanna reviewed the proposed EDA and EDC Preliminary Budgets. Pies charts showing our Revenue and
Expense Budgets were shared and explained. Shanna then reviewed the revenue and expense assumptions for the
EDA Budget.

A question was asked why Salary adjustments were not made this year. Steve went through the pieces of our
budget that informed his decision to hold on salary adjustments and the uncertainty that lies ahead.

Shanna continued with the EDC assumptions of revenue and expense and the revenue and expense comparisons
for both the EDA and EDC for FY20 and FY21.

The next page detailed the challenges and opportunities for FY21.
Finally, Shanna broke out the Reinvestment of the SBA 504 Net Income.

Motion: Mike Seppala to approve the Strategic Priorities and Work Plans as well as the Preliminary EDA and
EDC Budgets, as presented to the Board.

Second: Mike Nelson

Discussion: Above

Motion carried



Program Level Reports and Action Items

Stabilization Loan Program Update and Revision — Brandon

Brandon was next with a request for an amendment to the Stabilization Loan Program. Brandon is proposing that
we amend the notes to a 3-year amortized note, if the borrow chooses. Secondly, he is asking that we expand the
eligibility requirements for applicants.

Motion: Ken Lutton to approve the revisions to the Stabilization Loan Fund, as presented to the Board.
Second: Mike Nelson

Discussion: None

Motion carried

EDA RLF Grant — Brandon

Next Brandon is asking the Board’s permission to ask the Federal EDA for $2,000,000 to establish another revolving
loan fund. We would match 10% of that by using $200,000 from the State Small Business Credit Initiative. Should
we be asked to post 20% match, we would reduce our loan request to $1,000,000. Brandon went on to explain
how the funds can be used. Brandon explained the underwriting requirements and fielded additional questions
about how the funds can be used and what will happen to the match dollars. There were also questions about
which RLF will be prioritized, who assumes the risk, and who would borrow.

Motion: Mike Phillips to approve the Federal EDA Revolving Loan Fund Application, as presented to the
Board.

Second: Mike Seppala

Discussion: Above

Motion carried

The other request Brandon had was to transfer SSBCI dollars ($250,000) to our Revolving Loan Fund to meet the
demand from borrowers.

Motion: Ken Lutton to approve the transfer of SSBCI dollars to our Revolving Loan Fund, as presented to the
Board with the recommendation that the proceeds be reinvested into our SSBCI Fund.

Second: Mike Seppala

Abstentions; None

Discussion: None

Motion carried

Operations Phase Il Update — Becky
Becky thanked Mike for the letting us utilize the Northern’s Ballroom. Becky mentioned we received $10,000 from
the State to help offset costs related to COVID-19.

Becky noted that we will be doing staggered schedules for the month of July with our staff fully back in August. We
will also be working to hold our Board and Executive Committee meetings in person going forward.

Big Sky to Skypoint — Becky
Becky updated the Board about the RFQ for Architectural Services. Five firms submitted and scored.

Becky explained the scoring criteria and how scores were weighted.
A&E design unexpectedly withdrew from consideration due to stalled projects coming back online.
Each of the remaining four firms were interviewed and scored. Becky again broke out the scoring criteria.

Becky combined the scores of both the RFQ and Interview and the recommendation of the Selection Committee is
to extend the preliminary award to Cushing Terrell. Contract negotiations will begin immediately and if an
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agreement can be made, the EDA will review the contract and give their concurrence. Upon concurrence with the
EDA, the BSED Board will vote to approve.

Discussion went on about how the design and build process will be conducted and how a contractor will be
selected.

Motion: Bryce Terpstra to extend the preliminary award of architectural services to Cushing Terrell.
Second: Aaron Ramage

Discussion: Above

Motion carried

Business Healthcare Summit Recap and Next Steps — Melanie
Melanie spoke about the Center for Translational Medicine and that work coming as a result of the Business
Healthcare Summit.

Executive Directors’ Report — Steve
Economic Response/Recovery Team Update
Steve rounded the meeting out with by highlighting our work on our new building Downtown.

Steve will send to the Board out Economic Response and Recovery Plan next month as that work continues to take
shape.

MEDA Next Generation Project Update

The MEDA Next Generation of Economic Development Tools Project will be coming to a close soon with a final
document in June and an implementation workshop next month. The plan and subsequent recommendations will
act as something of a platform to educate our legislators on the state of our economic development tools.

Executive Director Focus for FY 2021
Finally, Steve reviewed his Executive Director’s Focus with the Board. This is the first draft and he would like the
Board’s feedback for a final document in June.

Summary of Executive Director’s Performance Review — Robin
Robin presented some of the topics from Steve’s performance review and commended his work with this
organization.

Public Comment
None

Adjourn
Robin adjourned the meeting at 9:32 A.M.

Next Meeting — July 9%, 2020

Respectfully submitted,

/Mo% N e roe o

Ken Lutton, EDA Secretary/Treasurer Ann Kosempa, EDC Secretary/Treasmfrer

When approved, minutes and meeting materials will be filed electronically in the Big Sky EDA office.

Big Sky Economic Development Board of Directors will make reasonable accommodations for known disabilities that may interfere with an
individual’s ability to participate. Persons requiring such accommodations should make their requests to Big Sky Economic Development as soon
as possible before the meeting day. Please call Big Sky ED at 256-6871.



