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EDA/EDC Joint Board Minutes 
Thursday, July 9th, 2020 – 7:30 A.M. – 9:15 A.M. 

The Northern Hotel and Zoom Teleconference 
 

 
 
 
EDA Board Members Present:   Bryce Terpstra, Dana Pulis, Greg McDonald, Judi Powers, Ken Lutton, Riley 

Bennett, Robin Rude, John Brewer (Ex-Officio), Nick Altonaga (Ex-Officio), Katy 
Easton (Ex-Officio), Shaun Brown (Ex-Officio), 

 
EDA Board Members Absent:    George Warmer, Jennifer Smith, Jennifer Owen, Paul Neutgens, Don Jones (Ex-

Officio), Greg Upham (Ex-Officio) 
 
EDC Board Members Present:   Aaron Ramage, Andy Gott, Ann Kosempa, Craig Bartholomew, Dave Ballard, David 

Ellis, Denis Pitman, Eric Simonsen, Kim Jakub, Mac Fogelsong, Mike Nelson, Mike 
Seppala,  Scott Chesarek, Spencer Frederick, Steve Loveless  

   
EDC Board Members Absent:    Bob Wilmouth, Dan Edelman, Doug Hansen, Mitch Goplen, Nicole Benge 
 
Staff and Guests: Steve Arveschoug, Brandon Berger, Shanna Zier, Dustin Frost,  Becky Rogers, 

Austin Trunkle, Dena Johnson, Lorene Hintz, Marcell Bruski, Patrick Klugman, Jo 
Ann Jones, Thom MacLean, Melanie Schwarz, Sherry O’Donnell 

 
Call to Order:   
Robin Rude, EDA Chair, called the meeting to order at 7:30 A.M. with the pledge of allegiance.  
 
Public Comment/Recognitions/Special Announcements and Introductions:  
Public Comment  
Steve began by reiterating the social distancing guidance and offered masks to those who would like them. 
 
Austin then gave a Census update and how Montana Counties have been responding. This Census is especially 
important to Montana as we stand to gain another congressional seat should our Census numbers comeback as 
expected. 
 
City Councilman Shaun Brown spoke about the public safety Mill Levy that is being requested by the Council. In 
light of the budget restrictions, the City is hoping to pass this levy to avoid dipping into their reserves to cover the 
costs associated with increasing public safety. This would be the first ask of a two-part Levy Plan. The Councilman 
estimates that the next levy ask would occur in 2021.  
 
Agenda Changes: 

1. Loan Review Engagement Proposal 
 
Consent Agenda 
 
Approval of June Board Meeting Minutes and Electronic Meeting Minutes June 5th and June 17th  

BIG SKY ED Mission Statement: - Focused on sustaining and growing our region’s vibrant economy and outstanding quality of life, Big Sky Economic Development 
provides leadership and resources for business creation, expansion, retention, new business recruitment and community development. 
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 Motion: Eric Simonsen to approve the June Board Meeting Minutes with the edit to reflect the amendment 

made to the SSBCI Motion, the Electronic Meeting Minutes and the May Financials, as presented to the 
Board. 

 Second: Ken Lutton 
 Discussion: None 
 Motion carried 
 
Program Level Reports and Action Items  
Stabilization Loan Program/ EDA RLF Grant Update – Brandon  
Brandon updated the committee on the status of both the Stabilization Loan Program as well as the EDA RLF 
Grant. The application for the EDA is a work in progress and Dianne, Brandon, and Allison hope to submit soon. 
 
BSED Phase II Operations Update and Status of SBDC Advisor Position - Becky 
Becky spoke about the Phase II reopening of our office. Starting this week, we have staggered the teams’ schedules 
to bring half the team in each day.  
 
Next, Becky mentioned the status of the SBDC Advisor position. We have moved one candidate forward in the 
search process. Should that not pan-out, Becky and Dena will put a “soft pause” on the hiring process and revise 
the job description. Upon revision, the State will need to approve the changes.  
 
CRF Innovation Grant Application – Shanna  
Shanna brought to the Board an Innovation Grant Application which is under staff review at the state. The grant 
will help cover costs for the economic response and recovery plan as well as the yceconomicrecovery.org domain. 
 
 Motion: Greg McDonald to approve the Innovation Grant Application. 
 Second: Bryce Terpstra 

Discussion: Aaron mentioned that there is also an adaptation grant available. Shanna said we are also 
looking at applying for that grant. 

 Motion carried 
 
Big Sky to Skypoint – Becky  
Becky updated on the status of our Big Sky to Sky Point project. Cushing Terrell submitted their fee proposal and 
there will need to be some negotiation before a contract is agreed. Should discussions stall and an agreement fail, 
the award of architectural services will go to the next highest rated firm.  
 
Becky said spring of 2022 is the timeline to move in at the moment.  
 
Our current lease will be discussed with our landlords later this month once a more precise timeline is established.  
 
Becky and Steve continued answering specific questions about the interviews, timeline, and project scope. 
 
Draft Yellowstone County Recovery Plan and Presentation – Thom/Allison/Steve 
Allison presented economic data impact data for Montana and Yellowstone County. 
 
Thom covered the recovery goals and timeline, as well as other facets of the response and recovery plan. Under 
the business recovery section of the report, building consumer confidence, promoting local business, and providing 
ongoing support will be key to a successful recovery.  
 
Steve rounded the presentation out by covering the guiding principles. We must continue: Incentivizing 
entrepreneurship, innovating support systems for small businesses, investing in infrastructure and specifically 
broadband capacity, developing quality of place that attracts talent and investment, re-skill and reemploy our 
workforce, embracing incrementalism, and “moving to where the puck will be”.  
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Steve answered questions related to revenue shortfalls. Montana expects there will be somewhat of a decline in 
revenue but anticipate a shorter recovery period.  
 
Melanie began by discussing the mask campaign that is being promoted by elected officials. Melanie wants to 
encourage mask usage. We are hopeful that the usage will be an alternative to closing businesses. Upon gauging 
the response of the business community, we will be working to partner with other organizations to keep masks on 
hand.  
 
Discussion amongst the board continued about the pros and cons of masking.  
 
Member Investor Program Update – Melanie 
Melanie went on to update on the status of the Member Investor receivables and what the efforts are going to 
look like moving forward. Between today and last week, five more MI dues have been received.  
 
BSED FY 2021 Marketing Plan – Marcell 
Marcell presented the FY 2021 Marketing Plan, the first ever marketing plan for BSED. Marcell walked through the 
highlights of the plan and explained some of the particulars.  
 
 
Executive Directors’ Report – Steve 
 
MEDA Next Generation Project Update  
In the interest of time, Steve deferred the Montana Next Gen Project presentation until the next Board meeting.  
 
Public Comment 
None 
 
Adjourn 
Robin adjourned the meeting at 9:10 A.M. 
 

Next Meeting – September 9th, 2020     
 
Respectfully submitted, 
 
 

 

______________________________________                                       _____________________________________ 
Ken Lutton, EDA Secretary/Treasurer                                                       Ann Kosempa, EDC Secretary/Treasurer 
 
When approved, minutes and meeting materials will be filed electronically in the Big Sky EDA office. 
Big Sky Economic Development Board of Directors will make reasonable accommodations for known disabilities that may interfere with an 
individual’s ability to participate. Persons requiring such accommodations should make their requests to Big Sky Economic Development as soon 
as possible before the meeting day. Please call Big Sky ED at 256-6871. 
 


