Year-End Special Executive Committee Meeting
December 16, 2020

9:30 AM to 10:30 AM

Zoom Meeting Connection Only

Agenda

1. Call to order—Robin Rude
2. Agenda Review-Changes/Public Comment
3. Community Development—Metra Park Master Plan—Dianne/Steve (Handout) (Action)
e Metra Park Master Plan—Next-Steps Request from Commissioners and Metra Park Advisory
Board
e Funding and Manpower Issues/Options
4. Business Recruitment/Downtown Project Plan—Steve/Allison  (Handout) (Preliminary Action)
e Framework for Downtown Redevelopment Options/Incentives
e Immediate Next Steps
5. Other Business/Public Comment
6. Adjourn



