
In June 2024, DCI conducted two research studies 
among external, working-age talent in five target 
markets and internal residents and stakeholders living 
and/or working in Billings to understand awareness 
and perceptions of the Billings area as a place to live 
and work. The findings revealed that Billings is largely a 
blank slate among external talent and foundational 
messaging is needed. Internally, residents and 
stakeholders struggle to communicate Billings’ unique 
value proposition and community pride and 
engagement is moderate. An opportunity exists to 
grow internal sentiment, while also raising Billings’ 
profile among external audiences.

External Perception of Billings

Among external talent, Billings is perceived as 
generally safe and affordable with strong 
recreational assets.

Colorado

California

Minnesota

Texas

Washington

The following were identified as “best bet” talent 
target markets for Billings, based on an indexing 
of demographic, visitor, economic and 
workforce-related secondary data.

Target Talent MarketsResearch  Summary

of out-of-state talent have previously lived, 

studied in or visited Billings and are familiar 

with its career and lifestyle attributes

Rating Billings as a place to…

Live

Work

Visit

7.0

6.0

5.6

6.6

6.7

6.4

Internal External

20%

Internal Perception of Billings

5.8

5.9

6.0

6.1

6.2

6.2

6.3

6.4

6.4

6.5

6.5

7.0

Arts/cultural amenities

Availability of childcare

Quality of K-12 education system

Climate/weather

Ability to live/work/play in one location without a long commute

Quality healthcare

Welcoming/friendly local population

Housing availability

Housing cost

Cost of living

Safety/crime rates

Outdoor recreational opportunities

= Lifestyle factors of most importance to talent



Internal Pride and Community Engagement

6.7 “I am proud to call 
Billings home.”

The “Personality” of Billings 

(Internal and External)

• Historic

• Conservative

• Old

Average rating

6.6 “I feel engaged in the 
Billings community.”

Average rating

6.5
“I feel confident 
communicating the unique 
attributes of Billings as a 
place to live and work.” Average rating

Top Industries Associated with 
Billings Among External Talent

Manufacturing

Warehousing

None of these

Energy

Healthcare

Information 

Technology

Headquarters

Ranching/

Livestock/Ag

34%

30%

27%

26%

18%

15%

14%

4%

External Ratings of Billings’ 
Career-Related Factors

Salary and benefits relative 
to the cost of living

A job opportunity that matches 
your skillset/educational level

Access to benefits

Culture of good work/life 
balance

6.2

6.0

6.1

6.2

Willingness to Relocate

40%
of external talent would 
consider relocating to 
Billings if offered a job that 
matched their skill and 
salary requirements.

64%
Have a Military 
Affiliation 

78%
MT College/University
Graduate

35%, 
Unsure

25%, 
No

40%, 
Yes

32% of protentional relocatees have visited, lived or gone to 
school in Billings previously.
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