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Introductions

Patience Fairbrother

Vice President, Talent Attraction
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Companies are making big The Zip Code Shift: Why The Great Resignation is
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Who Still Works From How Gen Z Is Becoming America is Entering a
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A 5 Takeaways for Billings: What
the research told us and what it
means for the region

A Places Doing It Well: Case
studies from localities effectively
marketing to talent

A Workshop: Group exercises to
align around the path forward
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Research Summary

In June 2024, DCI conducted two research studies
among external, working-age talent in five target
markets and internal residents and stakeholders living
and/or working in Billings to understand awareness
and perceptions of the Billings area as a place to live
and work. The findings revealed that Billings is largely =
late among external talent and foundational
messaging is needed. Internally, residents and
stakeholders struggle to communicate Billings' unique
value proposition and community pride and
engagement is moderate. An opportunity exists to

Why is talent

relocating? What's Where will How to grow internal sentiment wdhile slso raising Billings’
important talent reach talent. profile amang external audiences
to talent? relocate?
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Talent prioritizes practical factors In
relocation decisions.

Among external talent, Billings Is perceived as generally
safe and affordable with strong recreational assets.
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EXTERNAL TALENT Outdoor recreational opportunities
BII I I ngS IS Safety/crime rates
perce ived as Cost of living
Housing cost

generallysafe and S
Housing availability

aﬁo rdable Wlth Welcoming/friendly local population
strong recreational Quality healthcare

Ability to live/work/play in one location without a long commute
assets. |

Climate/weather
Quiality of K-12 education system
Availability of childcare
Arts/cultural amenities
Political/social climate supports my beliefs and values
A "cool" factor
Diverse population
Nightlife/active social scene
Q: To the best of your ability, please rate Billings, MT on the Proximity to family

following quality of life factors: (1=poor, 10=excellent)
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EXTERNAL TALENT

OOf UGY!| q¢c URNDWY nWEWNG UHqWx RnlJt q! GUIW[ ¢

Cost of living

Housing cost

Housing availability

Safety/crime rates

Ability to live/work/play in one
location without a long commute
Quality healthcare
Welcoming/friendly local
population

Climate/weather

Outdoor recreational opportunities
Proximity to family

Diverse population

Political/social climate supports my
beliefs and values

Quality of K-12 education system
Arts/cultural amenities

A "cool" factor

Nightlife/active social scene
Availability of childcare
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CASE STUDY

WILMINGTON

careenr Nn
WA coast

Moving From Moving To My Current Salary

/"’ 7-‘\ /I’ . . \ \\
[ NY-NewYork(Broo Vv | [ NCWilmington ) [ $100.000 ) Calculate
\ 2N %

Your salary will go 41% further in Wilmington than New York
(Brooklyn) NY.

Time to start packing your bags - NC's port city is ready for you to call it home sweet home.

Groceries cost 10% less in Wilmington. °

Housing costs 73% less in Wilmington. °

Housing Type New York Wilmington National Avg.
(Brooklyn)

Home Price $1,377.096.00 $395,223.00 $485,506.00

Apartment
Rent

$3.917.00 $1,134.00 $1,496.00



CASE STUDY

CHOOSE

macon

HOME /| RELOCATE

SAFETY IN MACON

PUBLIC SAFETY COMMUNITY INITIATIVES AND PROGRAMS

COMMITTED TO OUR COMMUNITY
RAPID RESPONSE TO HELP OUR RESIDENTS

Our workforce of women and men are committed to serving the
downtown area and suburbs of Macon. Officers on the police force,
committed servicemen and women of the fire department, and our rapid
emergency response team prepare and train to address needs of the
community.
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Key Takeaway #2

Define Your Brand and Lean Into It



Billings Is largely a blank slate
among external talent.

Ratings of select lifestyle and career -related factors

are below average.



EXTERNAL TALENT

@ .
® ® Ability to locate Billings ~| ~ {80

Minnesota 40%

Colorado 38%

Washington 28%

California 27%

26%

_~||'® y|~p p AAC Texas

Q: Resisting the urge to look it up, please indicate on the map below where
you think the city of Billings is located within the state of Montana.



EXTERNAL TALENT

Billings as a Place

to Live

good climate

SNOW.,.
outdoor recreation

city lacks diversity

unique

unknown

natural

boring

laidback

safe S

western



. EXTERNAL TALENT

The Personality of Billings

Historic , 64%

Conservative , 62%

Old , 58%

Skilled , 58%

Advancing , 58%

Affordable ,57%

Educated , 56%

Active , 55%

Innovative , 50%

Diverse , 43%

Familiar , 41%
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Top Sourcednfluencing Perceptions of Places
to Relocate Workforce

47%
42%
40%
35%
22%
21%
1%



CASE STUDY

CHATTANOOGA

Book an Airbnb in Chattanooga and zoom faster than ever before
with the world's fastest internet access, leaving more time for
exploration.

-

Upgrade Your Office View In Chattanooga
hitpsichattancogacaling comwork-romote/

Q0%

BEST Gl
TO WORK REMOTE

TimeOut calls us the best city to

work from home in the country.

LEARN MORE

DAILYBEAST:

This Tennesseg Gity Gould Be Your Next
Remate Work Destination

This random city In Tennessee is the best
place to work from home In the country




Key Takeaway #3
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There Is opportunity to educate
talent about career opportunities Iin
Billings.

Talent is less confident in the job and career
advancement opportunities available in Billings.
Additional messaging on the depth/breadth of

Industry sectors Is needed.




NATIONAL STUDY

16%

When you moved, did you have a job
In the new location you moved to?

Did not have a job

when | relocated Had job in new
location before

relocating

Had remote job,
could work

anywhere




EXTERNAL TALENT

Billings as a Place u N k N OW N

to Work

salary/col balance

rerpgte

sparse




. EXTERNAL TALENT

Rating Billings on Select Career -Related Factors

Salaries relative to the cost-of-living

Culture of good work/life balance

=
=

Access to benefits

A job opportunity that matches your skill set/educational level

o1
(o)

Strong entrepreneurial culture

o1
O

Job opportunities for your spouse/partner

Alternative job/advancement opportunities for yourself in your
industry

o1
(o)

o1
(00)

Post-secondary and post-graduate educational opportunities

ol
~

Diverse industry base

Q: To the best of your ability, please rate Billings, MT on access to the following career/professional development -related factors: (1=poor, 10=excellent)

=
N

=
N



. EXTERNAL TALENT
Manufacturing and

warehousing are the
sectors most

assoclated with @ Warehoudin
g

Manufacturing Healthcare

‘ Information technology

Billings.

None of these ‘ Headquarters

b
'.\m

2

m

Ranching/Livestock/Ag

Q. Which of the following industries do you
associate with Billings? (choose all that apply)



INTERNAL TALENT
Internal
stakeholders
identify Billings
with the
healthcare and
energy sectors

Other:

Agriculture
Education

Banking/Finance

Q. Which of the following industries do you
associate with Billings? (choose all that apply)

Healthcare

Energy

Other

Manufacturing

6 6 @0

Warehousing

Headquarters

Information Technology

None of These




While seen as offering a
good work -life balance and
salaries that align with the
COL, entry-level employees
are not confident that
Billings can satisfy other

career and job requirements.

5.4

MA®s | g ~pdversezzs | q«i
Industry base

5./

Rating of Billings on accessto alternative
job/advancement opportunities among
entry -level employees

5.8

Rating of the importance  of job
opportunities that match skill and salary
requirements among entry -level employees




CASE STUDY

SDLIFECHANGING

|@ sdlifechanging

Posts

~
al < @l

SDLIFECHANGING

Follow < Posts Follow

@ sdlifechanging

Senior Associate
Scientist, Discovery
Oncology

? SAN DIEGO

o
Qv

18 likes
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SDLIFECHANGING
Posts Follow

@) sdlifechanging

Senior Application
Security Engineer

? SAN DIEGO

o
Qv

18 likes




Key Takeaway # 4
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Retention Is as important as
attraction.

Internal residents and stakeholders struggle to
g~{{ | sg"®k *szzs]| g«i
and community pride and engagement Is

moderate.

| s C



. INTERNAL TALENT

® ® Overall, ratings of Billings are less positive among shorter
tenured residents

m 0-5 years m 6-10 years ®m More than 10 years
7.3
7.0
6.5
Live Work/advance your career Visit

LD Jzk~ "«k a872®k *szzs| g« ~« "~ 8z~rgk ®~0 Y¢ p8&§~~2 ®~ ¢(¥%UpkTgkzzk]| ®b
Q: How many total years have you lived in Billings, MT?



INTERNAL TALENT

Billings as a Place

to Live

homogenous |
. trails

home expensive s

Industrial

car centric tiv natu re

homeless

auther

evolving

insular

strong economy dlverse

old



INTERNAL TALENT

Internal
perceptions of

*szzs| qg«i

lifestyle assets
are mixed , and
In Ssome cases,
lag behind
external
perceptions

Ability to live/work/play in one location without a long commute
Outdoor recreational opportunities
Quality healthcare
Climate/weather
Proximity to family
Welcoming/friendly local population
Quality of K-12 education system
Arts/cultural amenities
Nightlife/active social scene

‘ Cost of living

Palitical/social climate supports my beliefs and values
‘ Housing availability
ég~~z

Diverse population

Availability of childcare

‘ Housing cost
‘ Safety/crime rates

Q: Please rate Billings on the following lifestyle factors: (1=poor, 10=excellent)
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. . INTERNAL TALENT

® ® Opportunity exists to grow internal community sentiment

6./ 6.5

Average rating Average rating Average rating

67 ~{ §a~"i ®~ g®zZz pkkz k| g~rqgkG7 sAkkg kg~ psi k]

¥ g7 7s r~f{kié *szzs « ~ —tegr@ue@ttrlbutesofBllllngs
| g« { | g« g~ {{ sy e

18% 18%
17%
20%
15% 0
13% 14%
0
., 15%
11% 11% 11% 11% 14%
9% 9% 11% 11%
7% 7% 79 »
9 8% 0
40/ 6/0 5% )
’ 4% 3% 2% 5%
3%
5 6 7 9 10 3) 8 9 10 1 2 9 10

Q: To what extent do you agree with the following statements? (1 = don't agree at all, 10 = completely agree)



17% of internal 419%

To move to a more

respondents are planning
to or may consider 349%;
relocating outside of
Billings. Of those, /6% 330/
would relocate to another
state .



CASE STUDY

Meet the Upstarters

We left New York City in a full-blown
snow storm and just a few hours later we
were sitting outside in downtown
Greenville, eating burgers and watching
people walk by in light jackets. It was a
no-brainer.

Erald Sino

Commercial Banker, JPMorgan Chase & Co.




CASE STUDY
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