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The Headlines

The Zip Code Shift: Why 
Many Americans No Longer 
Live Where They Work

How Gen Z Is Becoming 
the Toolbelt Generation

America is Entering a 
Forever Labor Shortage

Who Still Works From 
Home?

The Great Resignation is 
ĲŉŉĲĦƣŔƻĲũǃШŸƻĲƖЮШìĲќƖĲШŰŸƽШŔŰШ
the Great Talent Stagnation.

Companies are making big 
changes to their leave 
programs to hold onto 
workers



8.8 million 
open jobs

vs
6.4 million 

actively 
unemployed
individuals 
to fill jobs



P~i^· Wkízz +~´kªÒ

Å 5 Takeaways for Billings: What 
the research told us and what it 
means for the region

Å Places Doing It Well: Case 
studies from localities effectively 
marketing to talent

Å Workshop: Group exercises to 
align around the path forward



Exploration & Evaluation

Trigger

Final Decision

The љƓċƣőШƣŸШƓƨƖĦőċƚĲњШfor relocating talent





Key Takeaway #1
"iiªk«« P^zk|®í« J^s| J~s|®«



Talent prioritizes practical factors in 
relocation decisions.

Among external talent, Billings is perceived as generally 
safe and affordable with strong recreational assets. 



Top Triggers Inspiring Relocation

#1
For a better 

quality of life

# 2
To be closer to 

family

# 3
Accepted a job 
that required 

relocation



How Do You 
Define Quality 
of Life?

T A L E N T  W A R S
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Proximity to family

Nightlife/active social scene

Diverse population

A "cool" factor

Political/social climate supports my beliefs and values

Arts/cultural amenities

Availability of childcare

Quality of K-12 education system

Climate/weather

Ability to live/work/play in one location without a long commute

Quality healthcare

Welcoming/friendly local population

Housing availability

Housing cost

Cost of living

Safety/crime rates

Outdoor recreational opportunities

Billings is 
perceived as 
generally safe and 
affordable with 
strong recreational 
assets.  

EXTERNAL TALENT

Q: To the best of your ability, please rate Billings, MT on the 
following quality of life factors: (1=poor, 10=excellent) 
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EXTERNAL TALENT
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Average Factor Importance

A Cost of living

B Housing cost

C Housing availability

D Safety/crime rates

E
Ability to live/work/play in one 
location without a long commute

F Quality healthcare

G
Welcoming/friendly local 
population

H Climate/weather

I Outdoor recreational opportunities

J Proximity to family

K Diverse population

L
Political/social climate supports my 
beliefs and values

M Quality of K-12 education system

N Arts/cultural amenities

O A "cool" factor

P Nightlife/active social scene

Q Availability of childcare

Dotted lines indicate overall averages

ACTIVELY MARKETSELECTIVELY MARKET

IMPROVE/IMPROVE MARKETINGDO NOT MARKET



WILMINGTON, NC



MACON, GA



Key Takeaway #2
Define Your Brand and Lean Into It  



Billings is largely a blank slate 
among external talent.

Ratings of select lifestyle and career -related factors 
are below average. 



Ability to locate Billings ~| ^ {^§Ò
EXTERNAL TALENT

Q: Resisting the urge to look it up, please indicate on the map below where 
you think the city of Billings is located within the state of Montana.
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Billings as a Place 
to Live 

E X T E R N A L  T A L E N T



Familiar , 41% Unfamiliar , 59%

The Personality  of Billings
EXTERNAL TALENT

LÐ +~|«sikªs|q ®rk p~zz~µs|q §^sª« ~p µ~ªi«Ï µrsgr µ~ªi {~ªk gz~«kz· ^zsq|« µs®r ®rk ê§kª«~|^zs®·ë ~p *szzs|q«Ï ?P Ýf^«ki ~| your experience or general perceptions)?

Historic , 64% Modern , 36%

Innovative , 50% Uninspired , 50%

Educated , 56% Uneducated , 44%

Diverse , 43% Homogenous , 57%

Conservative , 62% Progressive , 38%

Old , 58% Young , 42%

Skilled , 58% Unskilled , 42%

Affordable , 57% Expensive , 43%

Active , 55% Sedentary , 45%

Advancing , 58% Declining , 42%
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 Other

 Rankings

 Media coverage

 Social media

 Word of mouth (family, friends, colleagues)

 First-hand experience

 Internet research

Top Sources Influencing Perceptions of Places to Relocate
When you were considering places to relocate to, what influenced your perceptions of communities being considered?

This page is being designed off -line by Jennifer jennifer.tiganella@gmail.com  å please 
refrain from making further changes till the newly designed slide is in place.  If you 
have questions ask Kevin

Top Sources Influencing Perceptions of Places 
to Relocate Workforce
When you were considering places to relocate to, what influenced 
your perceptions of communities being considered?

7.9

Media coverage

Social Media
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CHATTANOOGA
CASE STUDY



Key Takeaway #3
?^ªyk® ®rk >spk«®·zkÏ *¯® -~|í® 4~ªqk® "f~¯® <~f« 



There is opportunity to educate 
talent about career opportunities in 

Billings.

Talent is less confident in the job and career 
advancement opportunities available in Billings. 
Additional messaging on the depth/breadth of 

industry sectors is needed.



Had remote job, 
could work 
anywhere

When you moved, did you have a job 
in the new location you moved to? 

76%
of those who 
relocated had a job 
either in the location 
or remotely prior to 
the relocation .

24%

Did not have a job 
when I relocated

53%

Had job in new 
location before 

relocating

23%

N AT I O N A L  S T U D Y



Billings as a Place 
to Work 

E X T E R N A L  T A L E N T



Rating Billings on Select Career -Related Factors
EXTERNAL TALENT

Q: To the best of your ability, please rate Billings, MT on access to the following career/professional development -related factors: (1=poor, 10=excellent)
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Diverse industry base

Post-secondary and post-graduate educational opportunities

Alternative job/advancement opportunities for yourself in your
industry

Job opportunities for your spouse/partner

Strong entrepreneurial culture

A job opportunity that matches your skill set/educational level

Access to benefits

Culture of good work/life balance

Salaries relative to the cost-of-living



Manufacturing and 

warehousing are the 

sectors most 

associated with 

Billings. 

EXTERNAL TALENT

Q. Which of the following industries do you 
associate with Billings? (choose all that apply)

34%
Manufacturing

30%
Warehousing 

27%
None of these

26%
Energy

18%
Healthcare

15%
Information technology

4%
Ranching/Livestock/Ag

14%
Headquarters



Internal 

stakeholders 

identify Billings 

with the 

healthcare and 

energy sectors . 

INTERNAL TALENT

Q. Which of the following industries do you 
associate with Billings? (choose all that apply)

73%
Healthcare

45%
Energy 

22%
Other

18%
Manufacturing

16%
Warehousing

7%
Headquarters

3%
None of These

Other:

Agriculture

Education

Banking/Finance

5%
Information Technology



While seen as offering a 
good work -life balance and 
salaries that align with the 
COL, entry-level employees 
are not confident that 
Billings can satisfy other 
career and job requirements. 

5.4
M^®s|q ~p *szzs|q«í diverse 

industry base

5.7
Rating of  Billings on access to alternative 
job/advancement opportunities among 

entry -level employees

5.8
Rating of the importance of  job 

opportunities that match skill and salary 
requirements among entry -level employees



SAN DIEGO, CA



Key Takeaway # 4
-~|í® 4~ªqk® "f~¯® 7|-State Talent



Retention is as important as 
attraction.

Internal residents and stakeholders struggle to 
g~{{¯|sg^®k *szzs|q«í ¯|s©¯k ´^z¯k §ª~§~«s®s~| 

and community pride and engagement is 
moderate. 
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Overall, ratings of Billings are less positive among shorter -

tenured residents

INTERNAL TALENT

LÐ Jzk^«k ª^®k *szzs|q« ^« ^ §z^gk ®~Ò Ý¿þ§~~ª ®~ ¿¾þk¶gkzzk|®Þ
Q: How many total years have you lived in Billings, MT?
 



Billings as a Place 
to Live 

I N T E R N A L  TA L E N T
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Housing availability

Political/social climate supports my beliefs and values

Cost of living

Nightlife/active social scene

Arts/cultural amenities

Quality of K-12 education system

Welcoming/friendly local population

Proximity to family

Climate/weather

Quality healthcare

Outdoor recreational opportunities

Ability to live/work/play in one location without a long commute

Internal 

perceptions of 

*szzs|q«í 

lifestyle assets 

are mixed , and 

in some cases, 

lag behind 

external 

perceptions

INTERNAL TALENT

Q: Please rate Billings on the following lifestyle factors: (1=poor, 10=excellent) 
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Opportunity exists to grow internal community sentiment
INTERNAL TALENT

Q: To what extent do you agree with the following statements? (1 = don't agree at all,  10 = completely agree) 

ê7 pkkz g~|psik|® g~{{¯|sg^®s|q 
the unique attributes of Billings 
^« ^ §z^gk ®~ zs´k ^|i µ~ªyÎë

ê7 ^{ §ª~¯i ®~ g^zz 
*szzs|q« r~{kÎë

ê7 pkkz k|q^qki s| ®rk 
*szzs|q« g~{{¯|s®·ë

6.5 
Average rating

6.6 
Average rating

6.7  
Average rating



17%  of internal 
respondents are planning 
to or may consider 
relocating outside of 
Billings. Of those, 76% 
would relocate to another 
state . 

41%
To move to a more 

diverse/inclusive area 

34%
More aligned with my 
social/political values

33%
Location that is safer/lower 

crime rate



UPSTATE SOUTH CAROLINA



PHILADELPHIA


