
 
 

Big Sky EDA/EDC  
Executive Committee Agenda 

Breakfast with the Executive Director 
August 5, 2026 

 7:30 AM to 9:00 AM 
The Northern Hotel – Babcock East Room 

    
 
   
 
Committee Members  EDC – Jennifer Kobza, Jennifer Weaver Kondracki, Nichole Mehling, Nick Pancheau, 

Debbie Desjarlais 
 EDA – Lucy Aspinwall, Bryan Wood, Kate Vogel, Aaron Redland, Vince Mistretta 
 
 
7:30 A.M. Breakfast is served 
 
7:30 A.M. Call to Order – Jen Kobza, EDC Chair 
 
  
Public Comment/Board Member and Staff Announcements & Introductions 
 
Agenda Changes 

 
REGULAR AGENDA 
 
Executive Director Report – Kimberly 

 
A. Organizational Staff and Financials Management 
B. Board Nomination/Vacancies Process – AUG/SEPT 
C. Strategic Priorities/Vision on 2027/2028 Horizon 
D. Annual Meeting Logistics and Themes – Save the Date: October 1st 

- Annual Report/Survey post deliverable content 
E. Opportunity Fund 

 
 
Consideration of Executive Session (as needed) 
 

Adjourn 
 
 
 
 
 
 
 
Next Executive Committee Meeting – September 2, 2026 (7:30 A.M. to 9:00 A.M.) Location-Zoot Training & Event Space, BSED Building, 2nd 
Floor. Big Sky Economic Development Board of Directors will make reasonable accommodations for known disabilities that may interfere with an 
individual’s ability to participate. Persons requiring such accommodations should make their requests to Big Sky Economic Development as soon as 
possible before the meeting day. Please email Reann Keller, reann@bigskyeda.org, or call Big Sky Economic Development at 406-256-6871. 

BIG SKY ED Mission Statement: - Focused on sustaining and growing our region’s vibrant economy and outstanding quality of life, Big Sky Economic 
Development provides leadership and resources for business creation, expansion, retention, new business recruitment and community development. 
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