/// ECONOMIC DEVELOPMENT

Big Sky EDA/EDC Joint Executive Committee Meeting Minutes
Wednesday, September 4, 2019 — 7:15 A.M. to 9:15 A.M.
Rosebud Conference Room, 2™ Floor — Granite Tower

BIG SKY ED Mission Statement: - Focused on sustaining and growing our region’s vibrant economy and outstanding quality of life, Big Sky Economic
Development provides leadership and resources for business creation, expansion, retention, new business recruitment and community development.

Committee Members Present: EDA - Robin Rude, Ken Lutton, Paul Neutgens, Cory Moore, Jennifer Smith
EDC — Eric Simonsen, Mike Nelson, Steve Loveless, Mike Seppala

Committee Members Absent: EDC - Molly Schwend

Staff and Others Present: Steve Arveschoug, Melanie Schwarz, Austin Trunkle, Brandon Berger, Becky
Rogers, Dianne Lehm, Deanna Langman, Jim Tevlin, Evelyn Pyburn

Call to Order:
Mike Nelson, EDC Chair, called the meeting to order at 7:30 A.M.

Agenda Changes for Today’s Meeting:
If action items are not taken care of by 8:10, they will be moved up to accommodate the quorum as members will

need to depart early.

Public Comment:
None

Agenda:

Approval of the August 7t" EDA/EDC Executive Committee Minutes

Motion: Ken Lutton to approve the August 2019 Executive Committee Minutes as presented to the
Executive Committee.

Second: Robin Rude

Discussion: None

Motion: Carried

July EDA/EDC Financials (FYI) — Becky
Due to the transition of hiring a new Controller, the completion of the July financials is delayed. The financials will
be presented at the October meeting.

FY 2019 Yearend EDA/EDC Financials (FYI) — Jim
Next was the FY 2019 year-end Financials. Jim started his report by discussing the focus for his last few weeks of
employment. He will primarily be working on finishing the audit reports for the EDA and EDC.

For year-end financials, Jim focused first on the EDA. Jim shared a spreadsheet that gives an accounting for activity
of the Opportunity Fund over the past year. We earned $83,000 in interest on our certificates of deposit which
hold approximately $4.6 million in Opportunity Fund dollars. Our working capital has increased year over year, and
our line of credit to the DBA is earning 1.5%. Jim also highlighted an increase in compensated absences due to an
increase of salaries/wages and non-use of vacation and sick hours.




On the EDA income statement, there is an operating loss that Jim then reconciled by providing a list of adjustments
that show activities that reflect daily operational activity. The adjustments were related to our 406 Impact District
spending and vacation/sick accruals. When adjusted for those, the EDA have as operating income of over $23,000.
Additionally, he highlighted favorable impacts on the income statement that include tax protests that came in
lower than expected and vacancy savings in salaries/wages. Cory asked if we have been released from obligations
to GE. Jim replied that we are and that we had about $18,000 left over.

On the EDC side, Jim gave an overview that working capital liquidity has increased and pointed out that there is an
opportunity to invest more aggressively the SSBCI Funds and Reserves (approximately $1.5 million). As for the
income statement, Jim pointed out an operating loss and then provided a reconciliation of adjustments. The
adjustments were due to spending with 406 Impact Districts, One Big Sky District and CTE dollars that are
considered pass-through funds. Favorable activity highlighted on the income statement includes Member Investor
revenue and 504 revenue increases. Those were impacted by two defaulted loans we had to write off for the
Revolving Loan Fund program. Brandon will pursue recovering as much of the defaulted amounts as possible.

As a whole, Jim says that both the EDA and EDC had favorable years and are achieving their goals.

Motion: Cory Moore to approve and forward to the Board, the FY 2019 Yearend Financials as presented to
the Executive Committee.

Second: Robin Rude

Discussion: None

Motion: Carried

FY 2020 Budget Adjustments Review — Becky

Becky walked the Committee through our final Budget Adjustments. Items to note on the EDA include the County
Commissioners giving us a full Mill Levy, a funding increase for the SBDC as a result of the House Bill 52, and an
adjustment to use less Opportunity Fund contribution than previously committed. On the EDC, $10,000 was
reallocated from Recruitment for work towards Legislative Priorities.

Beartooth RC&D MQOU — Steve
Steve explained our relationship to BRCD, located in Joliet, and the $11,800 requested in the MOU is budgeted and
part of our annual agreement

Motion: Mike Seppala to approve and forward to the Board, Execution of the Beartooth RC&D MOU, as
presented to the Executive Committee.

Second: Ken Lutton

Discussion: None

Motion: Carried

Big Sky Trust Fund Grant
The grant request will be table until next week’s Board Meeting.

EDC Nominating Committee Recommendation — Becky

Becky then presented the EDC Nominating Committee Recommendation. It is the Committee’s recommendation
that Steve Loveless remain on the Board for a second term, and that the seat held by Molly Schwend be filled by
Kim Jakub (ExxonMobil) beginning January 1, 2020.




Motion: Mike Seppala to approve and forward to the Board, the recommendation of the Nominating
Committee, as presented to the Executive Committee.

Second: Cory Moore

Discussion: None

Motion: Carried

Chancellor Edelman Request for Temporary MSUB Representation — Becky

The Committee then considered Chancellor Edelman’s letter to the organization. The Chancellor would like to
appoint a member of his staff to attend on his behalf. The member of his team will be a non-voting authorized
representative. Chancellor Edelman’s commitments this fall will limit his ability to regularly attend meetings but
would still like to have a representative of MSUB present.

Steve also would like to bring the Committee up to speed on the status of Molly Schwend’s seat. Molly’s
employment is no longer with a Member Investor organization so her seat will need to be filled. We've invited her
to sit on the board in a non-voting capacity for the balance of the year.

Executive Director’s Report

Acting Executive Director Appointment

Steve began his Executive Director’s Report by mentioning he will be out for a medical procedure beginning
September 10'" and will be recovering until October. Patrick will be the Acting Executive Director for the Board
Meeting next week. Melanie Schwarz will also assume the role later in the month.

Public Safety Concerns/Action Plan

Public safety concerns and an action plan has been at the forefront of community dialogue and we will be
partnering with other organizations in the community to tackle this issue. A meeting is scheduled for October 2"¢
at the Northern Hotel. Mike Nelson continued that public safety will now be a strategic priority for the Chamber of
Commerce. Mike mentioned that this is a citywide issue and deserves thought from all of our civic leaders. Steve
closed by saying that a foundational piece to community development is public safety. We can continue our
economic development efforts while stilling keeping focused on the issue of public safety. Steve is still not certain
of what our time or resource commitment will be in relation to this issue, but we are willing partners to help
spearhead the effort to make our community thrive. The DBA and Chamber have sent out a questionnaire to poll
business on what they think needs to happen to remedy the issue.

October 2" Executive Committee Meeting

As it happens, our October Board Meeting is the same day as the Public Safety Meeting at the Northern. Steve
informed the Committee our next meeting will take place at the Northern prior to the Public Safety meeting to
allow our members to attend both meetings.

Program/Org, Directors Updates

Operations: Future Facility/Grant Application Update — Becky

Becky mentioned that our revised application was submitted to the EDA. The only costs that were excluded from
application were work on utility lines that fall outside the property line and some small administrative items. Becky
anticipates we should have a final answer on our potential award around November. Dena and Melanie went to
the EDA Conference in Denver and were able to speak to the team that is reviewing our application. Both Dena and
Melanie thought their trip was fruitful and that it helped our organization nurture the relationship we have with
the EDA.




Transition Plan for the Controller Position Update — Becky
Becky went on to tell the Committee that we have selected a finalist for the Controller position. We will have a
meet and greet with the staff tomorrow morning and Steve will conduct a final meeting with her on Friday.

PTAC Program — Bozeman Subcenter Update — Deanna

Deanna gave a PTAC update to the Committee. BSED holds the Cooperative agreement with the Defense Logistics
Agency which lets us work with our sub-recipients. The center in Bozeman has unfortunately and unexpectedly
defunded their program. Deanna has now been hard at work to try and find a new host. The Bozeman PTAC has
180 businesses they support and finding a way to provide them PTAC assistance is extremely important. At this
time, we are taking on the Bozeman PTAC advisor as a temporary BSED employee for three months. DLA
reimburses costs at 66% which is the highest it has ever been. Deanna is now pursuing other avenues and has
received encouraging responsiveness from representatives of Gallatin County. Deanna is hoping to have an in-
person meeting with them in the first week of October.

Big Sky Finance Loan Liquidation Policy Outline — Brandon
Brandon provided an outline for the Committee centered around a loan liquidation policy in light of the two loans
that recently defaulted. Brandon met with his Loan Committee last night to discuss and construct this policy.

The outline stated the steps that will be taken when trying to collect past-due payments before the matter is
referred to our Legal Counsel.

Mike Seppala largely agreed with the outline and reiterated our charge as an economic development organization
is to help businesses grow. Mike said he believes if the borrowers are responsive, it is wise to work with them to
help get back on track. Further, with most loans, we are in the second lien position. Before the policy is written and
ratified, Brandon will meet with additional members of his committee to gather more input. Brandon is hopeful to
have a final policy in place by the October Meeting.

Executive Session: None

Public Comment:

Melanie gave an Annual Meeting update and mentioned there is a friendly competition among the EDA and EDC
Boards to achieve the highest percentage of Board attendance. Melanie and Mike Nelson will be squaring off
against Steve and Cory Moore.

Mike Nelson adjourned 9:00am

Next Meeting — October 2"



