
Changing     lives     in   
our     community 
every     day...
EvEry dollar,  

EvEry consultation,  

EvEry tax abatEmEnt,  

EvEry loan, 

EvEry contract,  

EvEry small businEss,  

EvEry job,   

EvEry EvEnt,  

EvEry outrEach,   

Big Sky Economic 

DEvElopmEnt  

changES & improvES  

pEoplES livES in 

yEllowStonE county;

now    that’s
  
 rEmarkaBlE™  annual rEport                     2015

building 
rEmarkablE 
ImperatIves
adjective | im·per·a·tive | \im-’per-e-tiv\
:  something that demands attention or action; an 
unavoidable obligationor requirement; necessity

 I.  Planned IndustrIal sPace

 II.  state of the art  
conventIon facIlIty

 III.  strategIc PlannIng  
for hIgher educatIon

 Iv.  uPgrade our 
aIrPort/aIr servIce



thank you all—Edc member investors, our business and civic 
partners, and our yellowstone county taxpayers. together you are 
all contributing in so many ways to the work of big sky Economic 

development, and together we are “building a remarkable community.”

as you participate in our 2015 annual meeting, or later review our annual 
report, i encourage you to seek out a few key takeaways, and be open to 
accepting our “Building remarkable™ challenge.” First, the takeaways:

 1. results—With your support of time and resources, the staff and programs of bsEd are 
producing results—helping businesses grow, supporting their financing needs, funding 
workforce training needs, partnering in private-investment projects through incentives, and 

adding value to community development and redevelopment projects. check out the numbers, 
you’ll be proud;

2. “help wanted”—the sign of the times in yellowstone county is “help wanted.” our 
businesses need workers, with the right training and ready to work. after 2 years of sharing 
ideas and planning, issuing the state of Workforce report and action plan--april 2015, and 

confirming the partnership of several key partners, big sky Economic has hired the first director 
of billingsWorks Workforce council. our director, brittney souza, will lead the Workforce council 
as they execute the community’s workforce development strategies. look for the billingsWorks 
internship program and the Work here talent attraction campaign this fall, all done under this key 
partnership; and

3. Building remarkable—each of you is contributing to building a remarkable community. 
you’re building a business, taking risks, creating jobs. together we’re investing in our schools, 
improving our infrastructure, parks and trails. but we’ve got a challenge ahead that will 

really be a critical turning point for our community. We absolutely have to be a community that 
continues to invest in itself—that is critical to retain and attract talent, and talent is fundamental to 
growing business. so, take the “building remarkable challenge.” check out the details in the annual 
report.

partners, stakeholders, leaders, let’s invest. let’s build a remarkable community.

as always, feel free to connect with me at any time with your thoughts or questions. my direct 
number is 839-6707.

talk with you soon.

StEvE arvESchoug

a lEttEr From thE
executIve dIrector
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steve arveschoug 
Executive director

Brandon Berger 
business Finance director

allIson corByn 
business recruitment & outreach program manager

tIm donahue 
vboc director

sara hudson 
vboc project manager/business consultant

dena Johnson 
regional director, sbdc

mac KetterlIng 
loan officer

John Klaman 
senior area  manager , billing sba

patrIcK Klugman 
community development project manager

deanna langman 
ptac statewide program manager/ 
government contracting advisor

Jeanne larsen 
Executive assistant

dIanne lehm 
community development director

mary lou mcmIllan 
receptionist

Kathy moody-lund 
ptac/sbdc support specialist 

chad moore 
business Expansion program manager/ 
sbdc business consultant

Ben rose 
loan specialist

melanIe schwarz 
director of marketing and member investors

BrIttney souza 
director of billings Works

JIm tevlIn 
controller

big sky Economic 
dEvElopmEnt staff
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Big Sky Economic DEvElopmEnt  

haS BEEn accrEDitED By thE 

intErnational Economic  

DEvElopmEnt  
council

OctOber 6, 2015

The International Economic Development 

Council (IEDC) announces that Big Sky Economic 

Development has been recognized as one of 45 

economic development organizations accredited 

by IEDC as an Accredited Economic Development 

Organization (AEDO).

The AEDO program is a comprehensive 
peer review process that measures economic 

development organizations against commonly 

held standards in the profession. 

Earning the AEDO accreditation tells the 
community that Big Sky Economic Development 

has attained a measure of excellence assuring 

that their trust is well-placed and their business  

is in good hands. 

Big Sky Economic Development displays 

the professionalism, commitment, and technical  

expertise that is deserving of this honor.” 

~ Jeff finkle, 
  IEDC President and CEO

3a n n ua l r E p o r t   2 0 1 5
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board oF dirEctors

4

mEmbEr 
invEstors

2015 has been another 
banner year for Big Sky Economic 
Development. Our organization made 
significant progress in realizing our 
goals of business recruitment, business 
retention and community development.  
Major accomplishments included:  1) progress on the 
Targeted Economic Development District in Lockwood; 2) 
advancing workforce development through BillingsWorks; 
and 3) securing the regional Veterans’ Business Outreach 
Center.  But the real measure of accomplishment is the 
success of the people that have been served by and 
benefitted from the diverse programs offered through 
BSED.  It has been an honor and a privilege for me to serve 
as the chair of the EDA board this past year and be a 
small part of these accomplishments.”

~ RichaRd Schilf, BSEDA Chair

John walsh, chair 
msu billings

duncan peete,  
Vice chair 
moulton bellingham pc

craIg Barthlomew 
360 office solutions

Kathy Boelter 
arrow solutions group

John Brewer 
billings chamber/cvb

dennIs cooK 
crown realty 

ty elKIn 
yellowstone bank

davId ellIs 
schnitzer steel

doug hansen 
montana-dakota utilities

mIchael hotalIng 
Exxonmobil/billings 
refinery

John hurley 
ktvQ communications

steve loveless 
st. vincent healthcare

JanI mccall 
billings city council

mIKe nelson 
northern hotel 

wayne nelson 
stockman bank

John ostlund 
yellowstone county 
commissioner 

Jon pIerce 
pierce Flooring & design

susan rIplett 
First interstate bank

erIc sImonsen 
a & E architects

deBBIe sInger 
northWestern Energy

James smIth 
rocky mountain college

davId trost 
st. john’s lutheran 
ministries

JIm walKer 
Western security bank

B i g S k y E con omi c D e vel opm e nt Cor p or at i on

rIchard schIlf,  
chair 
doWl

KevIn gustaInIs ,  
Vice chair 
montana peterbilt

John Brewer 
billings chamber/cvb

scott chesareK 
j & s properties

mItch goplen 
billings clinic

greg Kohn 
vistage

lyle hIll 
Waddell and reed

cory moore 
hardy construction

sherI nIcholson 
beartooth bank

JennIfer smIth 
american title

chucK tooley 
tooley communications

Kent wood 
First interstate bank

EX-OFFICIO 

terry BoucK 
school district #2

heIdI Jensen 
city of laurel

BIll Kennedy 
yellowstone county 
commissioner

JanI mccall 
billings city council

JIm reno 
yellowstone county 
commissioner

B i g S k y E con omi c D e vel opm e nt Aut h or it y

The foundation for economic 
development has been significantly 
strengthened in 2015.  New 
initiatives to address workforce needs 
(BillingsWorks), provide planned 
industrial space (TEDD), and veteran 
business services (VBOC) are moving 
forward and we have streamlined BSED Board activities 
and realigned staff resources helping to assure BSED 
remains efficient and has the necessary tools to promote 
economic development in the future.   BSED recent 
designation as an Accredited Economic Development 
Organization should provide confidence to existing and 
prospective businesses that economic development is 
done right in Billings Montana. Thank you BSED Staff, 
Yellowstone County Commissioners, and BSEDC member 
investors for your support of economic growth in the 
Billings area.

~ John walSh, BSEDC Chair

BIll Kennedy John ostlund JIm reno

Yel l o ws t on e Count y Commi s s i on e r s
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Annu a l  Pl at inum Inve s t or  $ 5 ,0 0 0 – $10,0 0 0

Annu a l  D i am on d Inve s t or  $ 2 , 5 0 0 – $ 4 , 9 9 9

ad creative group 
adecco staffing 
a & E architects 
advanced care hospital of 
montana
allegra marketing print mail
alpine plumbing, heating & 
cooling 
american title & Escrow 
anderson Zurmuehlen & co. 
arrow solutions group
associated Employers/job 
jupiter.com 
avitus group 
ballard petroleum 
bartlett & West
bay limited montana
beartooth bank 
beartooth harley-davidson/
buell 
berkshire hathaway,  
Floberg home services
best Western clocktower inn
big horn resort 
billings association of realtors
billings city council 
border states Electric 
bradford roofing 
briggs distributing 
castlerock Excavating, inc. 

coal black cattle co. & 
consulting 
chicago title company
clancy consultants inc.
cmg construction 
coldwell banker commercial
con’eer Engineering 
cop construction 
corning companies 
costco 
crowne plaza
cta group 
d a davidson 
diamond b companies inc. 
dick anderson construction
doWl hkm 
downtown billings assoc.
Eidebailly llp 
Electrical consultants, inc. 
Energy laboratories, inc. 
Executive cleaning company 
Executive property services 
First montana title 
Fisher construction 
gainan’s Flowers 
galusha, higgins & galusha 
hanser’s automotive 
hardy construction 
hgFa architects 

holland & hart llp 
integra telecom 
j&s properties, inc. 
jones construction 
klj 
karell dyre haney pllp
kinetic marketing & creative 
knife river 
ktvQ communications 
langlas & associates, inc. 
mccall development 
masterlube 
midland claims service 
montana peterbilt 
montana state university-
billings 
moulton,bellingsham pc 
mountain plains Equity group 
nai business properties 
navigator direct
nilE 
o2 architects 
opportunity bank 
pacific steel & recycling 
payneWest insurance 
pierce companies 
radio billings 
rimrock auto group 
rimrock Foundation 

rimrock mall 
riverstone health 
rocky mountain bank 
rocky mountain college 
sam’s club 
schnitzer steel 
sign products 
st. john’s lutheran ministries 
st. vincent healthcare 
stewart title 
streeter brothers 
talen Energy 
tendernest 
travel cafe 
truenorth steel 
ubs Wealth management 
underriner motors, inc. 
universal awards 
vintage Five 
Weave management group 
Wendy’s of montana 
Whitewood transport 
Wyo-ben, inc. 
yellowstone  
boys & girls ranch 
yellowstone county 
commissioners 
yellowstone Electric co.
yellowstone kelly’s catering

360 oFFicE solutions 

aspEn air 

billings arEa chambEr oF 
commErcE/cvb 

billings gaZEttE 

broWn’s auto sErvicE 

burlington northErn  
santa FE 

chs, inc. 

chartEr communications 

croWlEy FlEck, pllp

dEnny mEnholt FrontiEr 
chEvrolEt 

EmployEE bEnEFit managEmEnt 
sErvicEs 

Exxonmobil 

montana dakota utilitiEs

northWEstErn EnErgy 

phillips 66 

rEpublic sErvicEs 

rocky mountain hEalth 
nEtWork

sandErson stEWart sm 
EnErgy stockman bank 

sysco Foods oF montana 

tErritorial landWorks

us bancorp 

WEstErn sEcurity bank 

yElloWstonE bank 

yElloWstonE vallEy Woman

Annu a l  G ol d Inve s t or  $1 ,0 0 0 – $ 2 ,49 9

melanie SchwaRz 
Big Sky Economic Development 

Director of Marketing & Member Investors
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billings Works

•  BSEDC Revenue:  
$341,539  

•  SBA 504 loans:  
$7.8 million funded

•  Lender of the Year  
2011, 2013, 2014

•  SSBCI:  
$2 million from the treasury  
to lend in our market

The Finance Department is 
building remarkable by providing 
small business with access to long-
term, fixed rate financing to meet 
their business expansion needs.”

~ BRAnDon BERgER ,  
Big Sky Economic Development 

Director of Finance

businEss FinancE

•  4 Strategic Goals

goAL 1:      Position the 
BillingsWorks Workforce 
Council as the tool for 
collaboration, accountability, 
and reporting related to 
workforce needs and as the 
go-to resource for workforce 
development information, 
coordination, and connections.

goAL 2:      Address the 
immediate and sector-specific 
talent development and talent 
attraction needs of Yellowstone 
County businesses.

goAL 3:      Ensure the 
alignment of our post-
secondary education, career 
and technical education, and 
K-12 education and training 
systems with current and 
future workforce demand.

goAL 4:      Develop a talent 
attraction campaign that 
promotes the benefits of living 
and working in Billings and 
Yellowstone County.

Big Sky Economic Development 
helps many businesses 
throughout the state build 
projects through the SBA504 
Loan Program.

a & E architects  
rIc heldt

best Western plus  
clocktower inn 
steve wahrlIch

big sky Economic development 
steve arveschoug 
melanIe schwarz

billings career center 
scott anderson

billings chamber of commerce  
Bruce mcIntyre 
John Brewer

billings clinic 
Karla stauffer

billings job service 
John harper

billings public schools 
terry BoucK

department of labor/ 
higher Education 
KIrK lacy

Elation  
chrIs dImocK

S t e e r in g Commit t e e R e pr e s e nt at ive s

Exxon mobil 
dan carter

governor’s office  
of Economic development 
lIz chIng

msu billings city college 
lIsa sKrIner 
clIfford coppersmIth

msu billings Extended campus 
KevIn nemeth

msu billings 
marK nooK

northWestern Energy 
deBBIe sInger

payneWest insurance 
sherry danIels

rocky mountain college  
BoB wIlmouth

st john’s lutheran ministries 
davId trost

st vincent healthcare 
darren walKer

Waddell & reed 
lyle hIll

BRIttnEY SouzA 
Big Sky Economic Development 

Director of BillingsWorks
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At Big Sky Economic 
Development we are Building 
Remarkable™ small businesses. We 
are creating jobs,  infusing capital and 
mentoring professionals.  The Small 
Business Development Center provides 
counseling, consulting and training 
for entrepreneurs to start, grow or 
expand a business. Home to the 
Veterans Business Outreach Center 
(VBOC) and Business Expansion and 
Retention (BEAR) Program, our center 
is a one stop shop for clients to build a 

remarkable business.
~ dena JohnSon,  

Big Sky Economic Development 
Regional Director, SBDC

The Montana Procurement 
Technical Assistance Center (PTAC) 
is building remarkable by providing 
personal, timely advice on contracting 
with the government to hundreds of 
businesses not only in Yellowstone 
County, but across the state”

~ DEAnnA LAngmAn,  
Big Sky Economic Development 

PTAC Statewide Program Manager/ 
Government Contracting Advisor

sbdc/bEar/vboc

•  Incumbent worker 
training Dollars 
$110,000;  
70 Employees;  
20 Businesses

•  BStF Workforce 
training Dollars  
$170,000; 39 Jobs

•  Since 2011 businesses 
that were granted tax 
abatements created:

317
full tIme

joBs

IncreasIng Payroll By

$25,691,13400

In 2014.

27
Part tIme

joBs

All American 
Pharmaceutical  
grows production 
facilities.
Bsed assisted all american Pharmaceutical 
in securing $170,000 in Bstf, category one, 
grant dollars.  they will be creating 34 net 
new jobs in yellowstone county. 

Lasting Legacy Assisted 
Living opens new home. 
owner chad green received assistance from 
the sBdc team to open a new assisted living 
facility in Billings heights.

•  Recently awarded 
Veteran’s Business 
outreach Center to 
provide services to six 
states in our region.

•  Billings  
Service Area:  
577 Active 
Clients  
-  $23,507,799  

in awards.
•  Statewide:  

1541 Active 
Clients  
-  $108,101,859  

in awards.   
(July ‘14 to July’15)

montana ptac

Page 8

LOGOS

PROCUREMENT TECHNICAL ASSISTANCE CENTER
MONTANA PTAC

Personal, timely advice on contracting with the government.

PROCUREMENT TECHNICAL ASSISTANCE CENTER
MONTANA PTAC

Personal, timely advice on contracting with the government.

PROCUREMENT TECHNICAL ASSISTANCE CENTER
MONTANA PTAC

Personal, timely advice on contracting with the government.

Page 8

LOGOS

PROCUREMENT TECHNICAL ASSISTANCE CENTERMONTANA PTAC
Personal, timely advice on contracting with the government.

PROCUREMENT TECHNICAL ASSISTANCE CENTERMONTANA PTAC
Personal, timely advice on contracting with the government.

PROCUREMENT TECHNICAL ASSISTANCE CENTERMONTANA PTAC
Personal, timely advice on contracting with the government.
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Business recruitment 
and outreach is building 
remarkable by proactively 
marketing our community to 
businesses that would benefit 
from locating or expanding 
in Yellowstone County, by 
engaging in strong community 
partnerships, and by ensuring 
the services provided at Big 
Sky Economic Development 
meet the needs of businesses 
in our community.

~ ALLISon CoRBYn 
Big Sky Economic Development 

Business Recruitment & Outreach  
Program Manager

Radio Billings is proud to live in a community 
that is always working to improve and enhance 
our city and the lives of all residents. We enjoy 
bringing information and entertainment to our 
listeners everyday as well as being involved  in 
events and topics important to our listeners and 
our businesses.  That is how we are helping to Build 
Remarkable.”

~ tERRY StRICkLAnD,  
Radio Billings

Stockman Bank is Montana’s largest privately 
owned community bank and we are proud to be a 
contributing partner in “Building Remarkable.”  We 
understand the importance of working together 
with our clients and community partners like the 
Big Sky Economic Development organization to 
grow a diverse and stable economy and a healthy 
vibrant community for our families.  Stockman 
Bank is Montana Banking.  Pure & Simple.”

~ WAYnE nELSon,  
Stockman Bank

Cloud Peak Energy’s Spring Creek Mine is 
Montana’s largest coal mine, producing high-
quality coal to meet the needs of electric power 
plants generating low-cost, reliable electricity. 
Cloud Peak Energy purchased more than $18 
million in goods, services and contributions 
made with much of that going to Billings and 
Yellowstone County. We are proud to be a safe and 
environmentally-responsible producer  and part of 
the Billings community.”

~ moLLY SChWEnD,  
Cloud Peak Energy

sponsors

PayneWest Insurance is proud and humbled 
to be part of the Billings and the surrounding 
community.  Our 85 colleagues feel the same 
way.  We know that ‘community’ doesn’t happen 
by chance.  Instead it requires individuals and 
businesses to commit, contribute and collaborate 
in building a remarkable community.   We take 
the responsibility seriously and strategically 
align ourselves with organizations that develop a 
strong business climate and vibrant economy with 
the goal of creating and maintaining a thriving 
community.”

~ SaRa walSh,  
PayneWest Insurance 

nEW businEss 
rEcruitmEnt  
and outrEach

•  55 Recruitment 
packets sent from  
179 leads.

•  Outreach goal of 200 
businesses in 2016.

•  11 Businesses actively  
in the continuum  
(info seeking, site 
selection, commercial 
realtors, hire staff,  
open doors).

 InformatIon 
seekIng

sIte selectIon
or commercIal 

realtor 
InteractIon

hIrIng  
staff

and/or  
joB 

creatIon

oPenIng 
theIr 

doors for 
servIce 
to the 

communIty

11
 new

BusInesses
In the  

PIPelIne

Insulation Snakes  
relocates to Billings.
Insulation snakes, a manufacturer related to oil 
and gas, recently relocated to Billings, montana 
from casper, wyoming for the proximity to 
their customers and an improved quality of 
life.

Bsed provided them with site information, 
support for relocating staff and working to 
find local and state incentives for job creation.  
they will open in september of 2015.
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We provide leadership and 
resources to plan and initiate programs, 
projects, and partnerships that 
stimulate public and private investment, 
provide a better quality of place, and 
enhance the community’s economic 
wellbeing, providing the foundation for 
economic development and a vibrant 
economy.

~ dianne lehm,  
Big Sky Economic Development  

Director of Community Development

Thank you to the 

Yellowstone County 

taxpayers and our 

community partners 

for entrusting us 

with your dollars.

Our work at Big 

Sky Economic 

Development 

would not be 

possible without 

the collaboration 

and support of 

each and every 

community partner.  

We believe  that 

working in tandem 

is what makes our 

community unique 

and together 

we are Building 

Remarkable.
~ BSED tEAm

Thank   you

Big Sky Economic Development   
successfully leverages  
tax payers dollars  3:1
source:  audited financial statements

community  
partnErships

community 
dEvElopmEnt

•  1258 Interactions via 
Yellowstone County  
Inter-Local Agreement  
and Working  
Partnership

•  733 Attendees at Public 
outreach or Education

•  grants:

Number of Staff Hours  
347.8

Number of Proposals 6

Total Amount Requested 
$1,349,97500

Total Amount Awarded 
$1,118,53500

~  Including $400,00000 
EPA grant
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Support and Revenue

$ - $ 485,000

  19,423   -
  168,812   -
 365,908   -
 365,949   -
 13,267  -
 3,600  -
 -  1,000   
 107,928  -  
 14,289  -
 
 1,059,176  486,000

 293,780  -
 255,819  -
 381,537  -
 
 931,136  -

 100,482  -
  
 1,031,618  - 

 27,558  486,000

 4,604  -

 22,954  486,000

 457,082  1,832,718

$ 480,036 $ 2,318,718

small BusIness credIt InItIatIve 

grant

small BusIness credIt InItIatIve 
Interest

memBer-Investor support

In-KInd support from related party

loan fees

Interest Income

recovery of Bad deBt

opportunIty fund contrIButIons

program event revenues

other Income 

total  support and revenue

Expenses

  program expenses

    BusIness recruItment & retentIon

    memBer-Investor relatIons

    BusIness fInancIng

total  program expenses

general & admInIstratIve expenses 

total operatIng expenses

Operating Income/(Loss)

Other Expense

  Interest expense

change In net assets

net assets, BegInnIng of year

net assets, end of year

2015

$ 485,000 

  19,423 
  168,812  
 365,908  
 365,949 
 13,267
 3,600
 1,000
 107,928
 14,289

 1,545,176 

 

 293,780 
 255,819 
 381,537

 931,136 

 100,482 
  
 1,031,618  

 513,558 

 4,604 

 508,954 

 2,289,800 

$ 2,798,754

  temporarIly
 unrestrIcted restrIcted total

2014
  temporarIly
 unrestrIcted restrIcted total

2014Assets

$ 506,825 $ 458,086
  13,250   2,685
 221,395   272,637
 905   25,433
 
 742,375  758,841

 847,579  1,001,255

  1,414,338  1,200,452

 
$ 3,004,292  $2,960,548

cash and cash equIvalents

accounts receIvaBle, net

notes receIvaBle, current

prepaId expenses 

total current assets 

restrIcted cash

notes receIvaBle, net of current portIon

total  assets

2015

Liabilities & Net Assets

$ 12,521 $ 40,506 

  -   630,915

 -    33,000
 126,191   25,615
 20,991  19,802

 159,703   603,923
 
 
 
 
 45,835  66,825

 
 205,538  670,748

 
 
 480,036  457,082 
 2,318,718  1,832,718 
 2,798,754  2,289,800

 
 $3,004,292 $ 2,960,548

current lIaBIlItIes

accounts payaBle and accrued lIaBIlItIes

deferred small BusIness credIt InItIatIve 

revenue

deferred program revenue

due to related party

current portIon of long-term lIaBIlItIes

total  current lIaBIlItIes

long term lIaBIlItIes

   BusIness IncentIve commItment,  

net of current portIon

total lIaBIlItIes

net assets

unrestrIcted

temporarIly restrIcted

total lIaBIlItIes and net assets

big sky Economic dEvElopmEnt corporation

statEmEnts oF Financial 
position j u n E 3 0

big sky Economic dEvElopmEnt corporation

statEmEnts oF activitiEs y E a r S E n D i n g j u n E 3 0

$ - 

  20,081  
  186,512  
 407,236  
 396,707  
 15,120
 6,989
 1,000
 20,637 
 18,195 

 1,073,477 

 

 401,881 
 124,112 
 434,872

 960,865 

 112,809 
  
 1,073,674  

 (197) 

 5,758 

 (5,955) 

 2,295,755 

$ 2,289,800

$ - $ -

  20,081   -
  186,512   -
 407,236   -
 396,707   -
 15,120  -
 6,989  -
 -  1,000   
 21,637  -  
 18,195  -
 
 1,072,477  1,000

 401,881  -
 124,112  -
 434,872  -
 
 960,865  -

 112,809  -
  
 1,073,674  - 

 (1,197)  1,000

 5,758  -

 (6,955)  1,000

 464,037  1,831,718

$ 457,082 $ 1,832,718

audited financial statements 
are available upon request.
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