Community Leadership Joint Planning Meeting
“Sharing our priorities and vision”

Hosted by:

Big Sky Economic Development, Billings Chamber of Commerce, City of Billings, Yellowstone
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County, and the Downtown Billings Alliance

October 21, 2015
3:00 P.M.—5:00 P.M.
Hilton Garden Inn

Agenda

Welcome and Introductions; Lisa Harmon, Executive Director,
Downtown Billings Alliance
e Setting the Stage for a Great Conversation
e Introductions
e Purpose of today’s gathering
Share organizational strategic priorities and discover opportunities to
Achieve Great Things Together

Our Perspectives: Sharing our Strategic Priorities and Vision (10 minutes each)
e City of Billings—Tina Volek

Yellowstone County—Commissioner Bill Kennedy

Billings Chamber of Commerce—John Brewer

Downtown Billings Alliance—Lisa Harmon

Big Sky Economic Development—Steve Arveschoug

A Strategic Community Investment in Higher Education
¢ MSU Billings and the City College, Chancellor, Mark Nook, PhD
¢ Rocky Mountain College, President, Robert Wilmouth, MD

Identifying Opportunities to Achieve Great Things Together, Lisa Harmon (25 minutes)
e Opportunities for further cooperation (Discuss creation of a leaders coordinating
council or creation of a citywide economic summit)

5:00 to 6:00 PM
Networking and Reception
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